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DISCLAIMER 
 

This book details the author's personal experiences with and 
opinions about entrepreneurship and business 
 
The author and publisher are providing this book and its 
contents on an “as is” basis and make no representations or 
warranties of any kind with respect to this book or its 
contents. The author and publisher disclaim all such 
representations and warranties, including for example 
warranties of merchantability and entrepreneurship and 
business advice for a particular purpose. In addition, the 
author and publisher do not represent or warrant that the 
information accessible via this book is accurate, complete or 
current.  
 
The statements made about products and services have not 
been evaluated by the U.S. government. Please consult with 
your own legal or accounting or business professional 
regarding the suggestions and recommendations made in this 
book. 
 
Except as specifically stated in this book, neither the author 
or publisher, nor any authors, contributors, or other 
representatives will be liable for damages arising out of or in 
connection with the use of this book. This is a comprehensive 
limitation of liability that applies to all damages of any kind, 
including (without limitation) compensatory; direct, indirect 
or consequential damages; loss of data, income or profit; loss 
of or damage to property and claims of third parties. 
 
You understand that this book is not intended as a substitute 
for consultation with a licensed medical, legal or accounting 
professional. Before you begin any change in your lifestyle in 
any way, you will need to consult a licensed professional to 
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ensure that you are doing what’s best for your situation.  
 
This book provides content related to entrepreneurship and 
business topics. As such, use of this book implies your 
acceptance of this disclaimer.  
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ONE 

Yourself – The Struggle Within 
 
“When there is no enemy within, the enemies outside cannot 

hurt you.” 
— Winston Churchill, former British Prime Minister 

 
In his book The War of Art, Steven Pressfield writes of the 
struggles of the creative process and how “The Resistance” 
takes hold and sabotages the artist’s ability to create. This 
“Resistance” is every excuse you can think of to not create 
and make progress. Entrepreneurs, the artists of the business 
world, face the same fate and must first overcome the 
challenges within themselves. 
 
The entrepreneur’s end goal is to create something that did 
not exist before. This drive to build a mere vision into a 
commercial success requires a lot from an entrepreneur. 
Making money is one of the major measuring sticks of 
entrepreneurial success and can lead to long nights of endless 
toil. This effort can raise serious questions about whether all 
the pain and suffering is worth it. This “struggle within” is the 
first challenge to the status quo every entrepreneur needs to 
face and overcome. 
 
Joel Runyon, CEO of IMPOSSIBLE, knows a thing or two about 
the struggle to work on things that matter and what it takes 
to keep creating: 
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I feel that there is a grit or resilience factor that is 
needed to make an idea into reality. Any time you 
create a product or service, it’s something ambitious. 
It’s important to get up and try new things along the 
way. Keep trying new and different things. Keep going 
when things are not going well, even when you don’t 
want to. If you don’t do that, you’ll be beaten every 
time. 

 
Joel’s advice to “keep going” is one aspect of believing in 
yourself. By and large the most problematic source of doubt is 
the little voice inside our heads. All entrepreneurs feel that 
inner doubt—no matter how successful they have become. 
That doubt manifests itself in thoughts like “Am I good 
enough?” or “Is my idea good enough?” and it can drive 
entrepreneurs to either succeed or stall. Compounding the 
problem is that entrepreneurs are never satisfied with what 
they have accomplished so far or might yet accomplish. They 
are always looking for the next challenge to overcome, even 
at the expense of stalling on a current one. 
 
It’s healthy to have a modest amount of internal dialog that 
questions your motivations, skills, direction, ideas, or 
techniques. What can be problematic and destructive is when 
those fears, uncertainties, and doubts rule your every waking 
moment. When those moments occur, Pressfield’s 
“Resistance” is in full swing and can gnaw away at you to the 
point of madness. 
 
Melissa Hanna, CEO of MCH Ventures, an entrepreneur in the 
online healthcare space, who has been an entrepreneur since 



The Entrepreneur Ethos 

5 

she was 11, has a unique perspective on how to push past 
“The Resistance”:  
 

An activist and an entrepreneur are closer than you 
might think. It’s too simple to say that I wanted to 
make money because money never comes that easy. 
You can’t be afraid of making money and doing good. 
You can have both if you realize that the love of money 
is the root of all evil and will drain you. That’s why you 
have to have an activist mindset. The cause is always 
bigger than the individual, and that makes it easier to 
deal with the setbacks and struggles. 

 
The entrepreneur as activist is an interesting concept. 
Entrepreneurs can choose to adopt an activist mindset to help 
them make the necessary changes happen. With this mindset 
entrepreneurs can then take their efforts to a higher level 
because the cause becomes greater than themselves. 
 
All activists believe in the cause. 
 
They fight for an idea. 
 
They have a clear concept of how they want the world to 
look. 
 
They have a solid Why (more on that in a second). 
 
It’s never easy for the activist or the entrepreneur. It’s this 
idea of your idea being bigger than yourself that is one way to 
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battle the internal struggles that will try to sabotage your 
efforts. 
 
Activists, like entrepreneurs, have to fight against the never-
ending current of challenges that will constantly be in their 
way. It’s the ultimate fight against the status quo. Only 
through commitment, determination, and a true belief in the 
cause do they sustain enough stamina to move the needle 
forward. In some cases, it may take decades of effort to move 
the needle enough to make an impact. But when you believe 
in what you are doing and that belief transcends yourself, the 
wait for results becomes more tolerable. 
 
Like an activist, the entrepreneur has to convince people to 
join the cause. As most people know, new causes are hard to 
get off the ground for the exact same reasons a new company 
is hard to start. What a movement or a new company needs is 
a great idea that leads to an overwhelming groundswell of 
support. It takes a critical mass of people to create a 
movement. This reality can compound the internal struggle 
since it’s hard to think of yourself as charismatic enough to 
sway others, but sway others you must—starting with yourself. 
 
The internal struggle every entrepreneur faces will overcome 
them in if they let it. Of course, external factors can always 
make the struggle hard, sometimes even impossible, but those 
challenges pale in comparison to the internal battle against 
yourself that never goes away, never sleeps, and is always 
lurking in the corner, ready to ruin your day. 
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The ultimate fear that entrepreneurs face shows itself in the 
one act, the one single moment, where it all comes together. 
This moment is the point where the internal struggle is the 
most intense. It's when the entrepreneur’s courage is tested 
the most. The moment I’m talking about is shipping or 
launching your product. 
 
When you ship, your creation is now ready for the world to 
see. 
 
There is no place to hide. 
 
No more excuses. 
 
No more hiding. 
 
To all entrepreneurs, that’s downright scary—no matter how 
many companies or products they have launched. 
 
In his book Do the Work, Steven Pressfield sums up why 
shipping is such a big deal: 
 

Why does Seth Godin [best-selling author and 
marketing genius] place so much emphasis on 
“shipping”? 
 

Because finishing is the critical part of any project. If 
we can’t finish, all our work is for nothing. 
 

When we ship, we declare our stuff ready for prime 
time. We pack it in a FedEx box and send it out to the 
world. Our movie hits the screens, our smartphone 
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arrives in the stores [and] our musical opens on 
Broadway. 
 

It takes balls of steel to ship. 
 
Yes, it takes balls of steel to ship, because at that point 
you’re vulnerable to the critics. They will waste no time 
jumping on every single flaw, every pixel that is off, every 
typo, or every product issue. Get past all that and you’ll be 
able to overcome the struggle within more often than not. 
 
Chris Klundt, CEO and founder of StudyBlue, an entrepreneur 
in the education space, has an interesting approach to the 
attitudes it takes to fight the struggle within and play the 
entrepreneur game: 
 

You have to be naive. Actually, stupid or even 
childlike. You have to be able to say, “I can go do 
something and disrupt the world.” If my 22-year-old 
self knew it would take ten years to be successful, I’m 
not sure I would do it, but now I can’t see myself doing 
anything else.  

 
Doing the work along with a level of childlike naiveté will go a 
long way to quieting the inner demons. It's this level of 
commitment that allows entrepreneurs to ship, but that’s not 
enough. 
 
The inner demons will always be there. They will chip away at 
your confidence. They will strike when you are at your lowest 
point. That’s why it’s vital to have a strong Why. A strong 
Why will be a powerful weapon against the naysayers in your 
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head and out in the world who will tell you that your idea is a 
fool’s errand. 
 
Your Why is the internal reason you are doing what you are 
doing. It’s independent of the fame or fortune that may be 
bestowed upon you. It’s your internal compass. It’s something 
that needs to transcend the external world and be for you and 
only you. 
 
It’s vital to understand how you’re making the decision in 
your life to pursue the particular path you choose. It’s your 
Why that guides your decisions. 
 
Have a solid Why and you can slay any dragon. 
 
In order to formulate your Why, you need to take a look at 
your motivations. 
 
There are two types of motivation: intrinsic (internal) and 
extrinsic (external). Can you guess which one is the most 
important? I’ll give you a hint. The most important type of 
motivation is one that you control. 
 
Intrinsic motivation is your inner drive to complete a task. It’s 
a motivation that does not change with the changing external 
world you find yourself in—thus the reason it’s under your 
control. Extrinsic motivation comes from rewards that are out 
of your direct control. Things like fame, fortune, praise, 
company profit, or getting an investment. Those are all great 
but, again, out of your control. 



Jarie Bolander 

10 

As an entrepreneur, you have to have a higher purpose. Your 
Why has to be something that drives you and your team to get 
things done even when the going gets tough. 
 
When things get challenging, those extrinsic motivators can 
fade away since they are distant, fleeting, and, again, out of 
your control. If your primary motivation for starting a 
company depends on those extrinsic motivators, then your 
self-determination will dwindle. Entrepreneurship is full of 
struggles and challenges that can only be overcome with a 
strong Why to find a solution even when the obstacles are 
great. 
 
Determining your Why can be tricky since a lot of us think we 
know why we do things, but in reality, our motivations are a 
mix of ego and pride with some altruistic motivations thrown 
in for good measure. 
 
The best way I have found to determine your Why is to ask 
yourself the aptly named “5 Whys” series of questions. This is 
a common technique to get to the root cause of an issue. The 
theory goes that you keep asking why until you can’t ask why 
anymore. Once you get to the last why, that’s your Why. Let 
me give you an example. 
 
Question: I want to form Lab Sensor Solutions to solve the 
problem of preventing perishable items from spoiling. 
 
Why #1: Spoiled perishable items waste time and money. 
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Why #2: If a patient is given a spoiled item, it could lead to 
complications. Complications waste time and money and are a 
potential liability issue. I have seen this firsthand. 
 
Why #3: Spoiled perishables are not as effective and it’s hard 
to know what is spoiled or not spoiled. My wife Jane was 
subjected to this when she was being treated for leukemia. 
 
Why #4: There is no inexpensive way to monitor perishables. 
 
Why #5: No one has yet spent the time and resources to make 
a solution that works both economically and systematically. 
 
Within the “5 Whys” you can see a lot of reasons to 
intrinsically want to solve this problem, including preventing 
patients from getting sicker. From this exercise, I can then 
form my Why: 
 

I feel that monitoring perishable items can save lives 
and also save money. I know this because when my wife 
Jane was going through her leukemia treatment, I saw 
firsthand the mistakes made. This made me realize that 
I had the talent and opportunity to make a big impact. 
This realization drives me every day to solve the 
problem of how spoiled perishables are negatively 
impacting the lives of patients. 

 
Your Why needs to be inside you so that it cannot go away. 
This is important because, when “The Resistance” pays you a 
visit, the temptation to regress back to drinking bad corporate 
coffee will be strong. 
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A strong Why will resist this self-doubt and will allow it to 
pass. 

 
Entrepreneurship is a way of life. If you don’t enjoy the 
journey, the goals are meaningless. That’s why entrepreneurs 
like Elon Musk, Mark Zuckerberg, Larry Ellison, and Reed 
Hastings, who have each made billions, continue to get up 
every day and grind it out on the next new thing. 
 
It’s the journey and not the destination that’s important, 
which sounds like a cliché, but it’s absolutely true. 
 
The struggle within is the scariest part of being an 
entrepreneur. That’s why building a strong Why will benefit 
you greatly. This struggle within oneself always needs to be 
respected because it will manifest as that voice in your head 
that keeps saying “stop” when things get tough. This is the 
first barrier to success every entrepreneur will face. It will 
prevent you from persevering if you let it. We’ll explore later 
how the traits, values, and beliefs of entrepreneurs can help 
you slay this struggle within.  
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