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What’s Going on in the Coaching World?

1

What makes coaching work?

THERE IS A WHOLE GENERATION OF PEOPLE who are waking 
up to the idea of being responsible for themselves, out of the “lost” 
internet generation. (The lost internet generation came about 
because there was an overwhelm of information that the previously 
established intellectual and social structures were not equipped to 
handle.) There are many people in this so called lost generation who 
have the equipment and the makings of an amazing coach. Except 
that the information they are receiving about coaching is confused, 
garbled and unclear.

With so much noise in the marketplace, where do they find a path that 
will truly work for them? 

I want to offer a path for these people who will find a use for the 
brilliance of what coaching was originally was, as it was created  
by the people who founded it. And may it serve as a tool for the future 
to come.
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I’D LIKE TO PROPOSE A DEEPER UNDERSTANDING of the key 
components, segments and principles that make coaching work 
regardless of the approach that is taken that makes up the so called 
“magic” of coaching.

Coaching is…

Let us begin with exploring the understanding of coaching as 
essentially the critical conversation held as a forwarding dialogue 
between a coach and the client.

The coaching conversation accounts for the 
situation and the conditions, as well as the 
frameworks, psychologies and experience of 
the client in order to catalyse the client into a 
decision making process, a planning strategy, 
a commitment to change, accountability and 
manifestation.

Coaching conversations result in enabling the client to become more 
expanded, integrated and aligned in order to move forward in the 
direction that is beneficial to the client. As such, coaching becomes a 
forwarding process that works when any or all of these elements shift 
in favour of that.

What makes coaching work?

The fact that somebody – a client – is ready to make a change in their 
life, and the coach happens to be able to be at hand to give them 
everything they need to make that bridge. Without the fundamental 
desire for change, coaching becomes a difficult job, because it is no 
longer change, but it becomes persuasion to change, or manoeuvre to 
change, or trying to change.
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Coaching in Today’s World

Many different schools have emerged over the last thirty years of 
coaching. Most of these are particularly insightful adaptations of 
coaching principles that make coaching work. And due to marketing 
and branding needs for differentiation, many schools and coaches have 
selectively packaged essential principles, rebranded them, given them 
fancy names and pretended that it is some kind of unique creation.

That is not, however, what makes coaching really work.

What makes coaching work is that these practitioners have been able 
to successfully deploy essential principles that create the “magic” of 
coaching effect, and they have every right to name the establishment of 
a process which they discovered in their practice.

Of course, given that coaching has a part where it allows us to discover 
ourselves and our own passions, many founders and coaches have an 
emotional layer added to their tools that form an ideological emphasis 
on what they believe is valuable and a contribution to the world from 
their end. This makes coaching not a totally academic subject because 
of the very involvement of what it means to be human.

So as much as I would like to simplify a very complex and magical 
process and try to argue that only three things are necessary to make 
coaching work, I would be doing coaching a disservice because that 
will not be a balanced perspective, but a biased approach from my 
point of view. If, in reading this book, you are able to identify aspects 
of the coaching process that you may have picked up along the way 
in your journey, I hope to be able to shed more light as to the place, 
position and functionality of the different components that you may 
have picked up, regardless of the philosophy or ideology that you have 
come to ascribe to.

My conversation here is not to undermine any of these labels but 
instead to highlight, if I so may, the critical components that make any 
successful coach’s approach functional. In this way, I hope to offer a 
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deeper understanding of what I believe is a more complete map of what 
coaching looks like. I also wish to celebrate the different uniqueness 
that my colleagues around the world have been able to deploy with 
their unique gifts and orientations into the world of coaching.

Approaches in Coaching

Some coaching approaches are far more valuable in its ability to 
facilitate changes and transformations in certain areas of life, and 
facilitate applications that make certain approaches more effective 
for certain kinds of client needs. At the same time, the proportion or 
the factors added or changed could produce amazing outcomes where 
least expected or lead to a new adaptation and application of coaching 
principles.

If you are seeking an approach to your coaching, whether it is through 
training or designing your own, one of the key things I found I have 
in common with many coaches out there is that we use our coaching 
approach to make a difference (at least I do) because once upon a 
time, somebody in the coach position made a difference for me. And 
when I speak with my fellow colleagues around the world, this is a very 
common sentiment that we tend to share.

Coaching is making a great impact in the world 
because of the difference that it does make. 
Coaching has transformed the worldwide 
training and development industry in such 
an impactful way that it overshadows its  
own origins.

If you live in today’s age, it is probably impossible for you to have not 
come across coaching. And the benefits of that, if I must say, is pretty 
cool, (assuming you encounter a good coach who knows what the hell 
they are doing).



5

What’s Going on in the Coaching World?

At the very least, you would find a well-meaning but badly educated 
coach who is simply trying to help a fellow man. It can be as simple as 
a friend trying to advise another friend when they are down. On the 
other hand, you have the master coaches who will psychoanalyse you 
in under one minute without telling you anything. And you have the 
unique pleasure of having them point to you and work with you to the 
very core, critical weaknesses or emphasises which, when you work 
with that, it will be pivotal to your transformation. Hence, the value of 
the coaches who are at masterful levels. In between, you have coaches 
who are attempting to emulate such deep levels of observation with 
various tools and assessments and prescribing workable solutions via 
cooperative and partnership dialogues to co-create solutions that the 
clients can fully own. And such solutions permeate into all walks of 
life and all areas which I would discuss in Section 3 on applications 
in this book.

What this Book is about

I would like to share knowledge from my experience of working with 
clients and training coaches over the past few decades I have been 
coaching. I am humbled by the opportunities that have come my way 
that have brought me invaluable knowledge and wisdom and I hope I 
am able to offer a more balanced perspective of coaching through this 
book. To this end, the book has a technical side, as I wish to share how 
I designed my systems, approaches and techniques in the light of the 
on-going changes and adaptations going on in the background in the 
world of coaching.

My acclaimed “fame” lies in being one of the pioneers of the coaching 
industry in Asia. Together with a team of researchers and one of the 
purported fathers of professional life coaching, Thomas Leonard, we 
sat down and designed many tools and techniques as early as year 
2000 that are still being used in the market today. And being one of the 
people honoured to participate in the design of such tools, I have had an 
opportunity to take a unique position in understanding how coaching 
tools are designed. Setting up a coaching organisation in Singapore in 
2003 gave me the privilege to test and modify tools and technologies 
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as I watched and encountered different practitioners create their own 
unique adaptations of the principles that truly made coaching work 
through coaching since then.

For those who are seeking to be a coach and understand what 
coaching is, I have a section of the book dedicated to the fundamental 
understanding of what coaching is and how it works. This is 
summarised as Section 2 on Twenty General Principles. If you are new 
to the field of coaching, I recommend you read Section 2 first before 
attempting to understand the areas that coaching happen in, which is 
Section 3 on Areas of Coaching. Altogether, I have listed out 27 areas 
of coaching; these are by no means exhaustive, but it does provide an 
overview of the areas in which coaching takes place. The excruciating 
details in Section 4 on Coaching Approaches covers what I call the 10-
8-8: 10 major and holistic approaches, 8 minor and niche approaches 
and 8 non-coach approaches. You may recognise some of them from 
your personal real life experience. While there is an attempt to be as 
neutral as possible, I concede that I do have my preferences when it 
comes to certain approaches to coaching, as evident in this book. I 
am also issuing a warning: the 8 non-coach approaches can be pretty 
controversial and confronting, but including them in this book gives you 
a holistic view of what is, and what is not coaching. After going through 
the 10-8-8, this will take you close to the end of this book, but I do not 
stop there. When you push on to Section 5, you will be forwarded into 
an introductory understanding of my system of coaching that I use to 
develop my coaches. I have summarised it as 9CUPS– a mix of models, 
frameworks and maps.

Naturally, there are going to be much more things that will be 
undiscovered in this field of coaching, and for the intent and purposes 
of sharing the content with the world, I will contain this book’s content 
here for now.

It is my intention that this book will be able to empower the seeker 
with a grasp of the fundamental principles and the systemic way of 
how coaching works such that you, the reader, will be not left without 
a more comprehensive map while you are left to emulate and admire 
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the masterful artistry of the master practitioners who have created and 
made their own a unique style that is the art of their coaching.

I intend that this book serves as a comprehensive marker of the 
principles of professional coaching as it stands today. For those readers 
who are reading this book far into the future, I intend that this book 
be able to establish some of the essential fundamentals of this great 
revolution in training and education of our times.

Kelvin Lim
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