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Disclaimer 

The Mirror Trap reflects the personal experiences, professional 
observations, and opinions of Raymond Tash regarding 
leadership, coaching, and organizational development. 
Raymond Tash is not acting as a licensed legal, financial, 
psychological, or medical professional. 

The Mirror Trap is provided on an “as is” basis. Raymond Tash 
and the publisher make no guarantees about the completeness, 
accuracy, or results of the information presented. The content 
is intended for general educational and informational purposes 
only. 

Readers should consult appropriate licensed professionals 
regarding their individual circumstances before making 
decisions related to legal, financial, medical, psychological, or 
other specialized matters. 

Raymond Tash and the publisher are not responsible for any 
damages, losses, or consequences that may result from the 
use of this book. 

By reading The Mirror Trap, you acknowledge and accept this 
disclaimer. 
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Chapter 1: 
Experts Teach as If The Learner Is a 

Reflections of Themselves 

In the world of coaching, there exists a common 
pitfall called The Mirror Trap. It happens when 
experts unconsciously teach as if the learner is 
simply earlier, unfinished versions of themselves. 
Instead of guiding discovery, they attempt 
replication, cloning their own habits, methods, and 
life paths. 

Coaching requires breaking the mirror. Growth 
comes not from imitation, but from the adaptation of 
process.  

The Mirror Trap often reveals itself in hilarious ways. 
A seasoned expert insists that their exact morning 
routine, cold showers, green juice, and Gregorian 
chants was the key to their success. Therefore it 
must be the learner too.  

The story that follows isn’t about bad intentions or 
poor skills. It’s about what happens when someone 
unknowingly teaches as a blueprint. Escaping 
requires more than better techniques. It requires an 
identity shift.  



Raymond H. Tash 

2 

The Mirror Trap 

Marcus was a delivery driver with twenty-plus years 
of experience and the confidence of a man who can 
reverse down a one-way alley while sipping coffee. 
He’d seen it all, rain, traffic, and construction. If 
anyone was qualified to teach the art of driving, it was 
him. 

So when his sixteen-year-old daughter, Zoe, got her 
learner’s permit, Marcus thought, “Finally, someone 
to appreciate my craft.” He jingled his keys like a man 
about to pass down sacred wisdom. “Teaching you’ll 
be easy,” he declared. “Driving’s all about rhythm.” 

Cue the ominous music. 

They began in the school parking lot, the universal 
arena of parental bravery and adolescent fear. 
“Alright,” Marcus said, “first rule, respect the pedal. 
Treat it gently, like it owes you money but you still 
need to stay friends.” 

Zoe nodded, and immediately stomped the gas. The 
van leapt forward like a cannon. Marcus’s coffee 
went airborne, and his life flashed before his eyes. 

“BRAKE!” he yelled. 
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 “I AM!” she yelled back. 

 “NO, YOU’RE ACCELERATING!” 

 “WHICH ONE’S BRAKE AGAIN?” 

The van screeched to a stop inches from a lonely 
lamp post. Silence followed, broken only by the faint 
sound of Marcus’s soul reattaching itself. 

“Okay,” he wheezed, “good first attempt. You didn’t 
kill us or the van. That’s a win.” 

After a few more near-death experiences, Marcus 
realized teaching wasn’t like driving, it was like 
juggling knives while someone else held the 
instruction.  

Inevitably, they had to leave the relative safety of the 
school parking lot. It was time for the open road, a 
quiet neighborhood loop Marcus optimistically 
labeled “low risk.” He forgot about the roundabout. 

“Alright, stay right, ease in slow,” he said. 

 Zoe nodded and entered with all the confidence of a 
lost pigeon. They circled once. Twice. Thrice. 

 “Uh, Dad?” 

 “Yes?” 
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 “How do I get out?” 

 “Right signal.” 

 She signaled left. 

 “No, other right!” 

By the fourth lap, Marcus was ready to send a 
postcard from the roundabout, Day three. Supplies 
running low. The child insists we live here now. 

They finally coasted to a stop at home. Marcus’s 
hands trembling. Zoe looked deflated. 

“I’m bad at this,” she muttered. 

 “No, no,” Marcus said, realizing he’d been barking 
orders for two hours straight. “You’re not bad. 
You’re… learning. It’s supposed to be terrifying.” 

 He paused. “When I started driving, I hit a dumpster 
my first week. My boss called it ‘creative parking.’ 
You’ll get there.” 

 Zoe smiled weakly. “You hit a dumpster?” 

 “Oh yeah. Twice. Don’t tell your mother.” 

Marcus’s realization reflects a broader truth: 
Coaching requires breaking the mirror. He wasn’t 
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teaching Zoe to drive. He was demanding she 
become a 16-year-old, slightly shorter, less 
caffeinated version of himself. She was failing the 
imitation test. 

Coaching requires something very different, a 
compass not a blueprint.  

The trap isn’t copying tactics. It's assuming similarity 
is the goal. The frustration, resentment, and feeling 
that the learner is “not getting it” stops being 
surprising and they become symptoms. 

Two Ways to Orient Coaching 

The Blueprint 

The loud, impressive one. The coach assumes their 
life is the finished design. 

● Mirror → Copy this 
● Trap → Sameness becomes the target 
● Curse → Frustration when reality refuses to 

cooperate 

The Handrail 

The quieter and far less glamorous. The coach exists 
for stability, not imitation. 
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● Compass → Find your footing 
● Shift → Differences become useful signals 
● Relief → Progress is measured by steadiness, 

not similarity 

The Curse Beneath the Trap 

The Mirror Trap has a quieter companion: The Curse 
of Mastery. 

The Mirror Trap is structural.  

The Trap (Structural): 

● Assumes resemblance = progress 
● Turns methods into requirements 

The Curse of Mastery is psychological. It’s what 
knowledge does to memory. 

The Curse (Psychological): 

● Mastery erases memory of learning 
● Experts can’t see the steps anymore 
● “Do it like I do” replaces explanation 

Once the coach knows something deeply, it’s nearly 
impossible to remember what it was like not to know 
it. Mastery hides its own ladder. 
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The Identity Shift 

 
Escaping the Mirror Trap isn’t a matter of learning 
better techniques. It's having a deliberate identity 
crisis. If The Mirror Trap is the faulty goal and The 
Curse of Mastery is the hidden damage, then the 
Identity Shift is the exit sign. The coach doesn't 
escape by trying harder. They escape by changing 
the belief in who they are. The coach has to stop 
being the Master Performer, the person whose ego 
is fueled by flawless execution. And become the 
Master Coach, whose ego is fueled by someone 
else’s messy, non-linear progress. 

When the coach’s ego is separated from the 
learner’s immediate results, mistakes stop feeling 
like verdicts on competence. Success is no longer 
measured by how closely the learner imitates, but by 
how independently they think. Coaching shifts from a 
high-stakes performance into a partnership, where 
confusion is treated as useful data instead of failure. 
It’s a quieter, humbler kind of brilliance, one where 
the coach is finally comfortable letting the spotlight 
land somewhere else. 
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From → To 

● Performer → Coach 
● Proving → Guiding 
● Imitation → Understanding 
● Control → Trust 

The Michael Jordan Paradox 

Michael Jordan wasn’t only great. He was essentially 
basketball’s final form. His entire game was built on 
instinct, competitiveness, and the kind of intuition 
that can’t be taught. He once said, “Some people 
want it to happen, some wish it would happen, others 
make it happen.” 

Translation, be like me, but good luck figuring out 
how. 

Jordan’s problem was never talent. It was that his 
greatness was pure muscle memory, developed 
through decades of obliterating opponents. When 
someone asked whether he would consider 
coaching, his response was refreshingly honest, “I 
have no patience for coaching… For me to ask an 
individual to focus on the game the way I played the 
game… would be unfair for that kid.” 

However shortly thereafter, he did take over the 
Charlotte Bobcats (later Hornets) in 2010, hoping to 
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mirror his legendary competitive fire to ownership. 
Instead, he discovered a harsh truth, it’s a lot easier 
to dunk over people than to run an NBA franchise. 
Under his reign, Charlotte made the playoffs only 
twice (2014 & 2016).  

Drafting was… let’s say “adventurous.” Choosing 
Michael Kidd-Gilchrist over Damian Lillard in 2012 
remains the front-office equivalent of trying a half-
court shot blindfolded because “it felt right.” 

Critics did not hold back. Skip Bayless called him “the 
worst owner and operator of an NBA franchise ever.” 
Stephen A. Smith piled on, “Michael Jordan ruined a 
lot of careers…” 

Translation, the GOAT was hiring like a dad picking 
his fantasy football team, based on vibes and loyalty. 

Jordan’s magic stemmed from split-second 
decisions, and gut feelings. But leadership demands 
the opposite, it requires being a Handrail, rather than 
the Blueprint he had been as a player. It demands 
the exact opposite traits: patience, delegation, long-
term planning, and the superhuman ability to sit 
through budget meetings. 

Jordan himself admitted patience wasn’t his thing. 
He expected others to share his same intensity, to 
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“want it” as badly. Most employees prefer lunch 
breaks and work-life balance over bleeding for the 
game. To Jordan, that must have felt like betrayal. 

That’s The Mirror Trap, when greatness is instinct, 
not instruction. Jordan didn’t fail because he stopped 
being brilliant. He failed because brilliance isn’t 
contagious. It can inspire, sure, but it doesn’t transfer 
by osmosis. In the end, his frustration arose from 
discovering that not everyone can “want it” like 
Michael Jordan. 

The Mirror Trap is seductively and continually pulling 
the coach to see themselves as the blueprint meant 
to be followed. Imitation, in this context, robs the 
learner of developing their own experiences, 
learning, judgment, and independence. Checking the 
coach’s ego is essential to the learner’s future 
development and growth. 

Breaking the mirror is only the first step. Once the 
glass is shattered, what takes its place? How does 
the coach prevent themself from simply picking up 
the shards and trying to glue them back together? 

To move from replication to true development, the 
coach needs a new set of internal tools. They need 
a way to filter their expertise so that it helps the 
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learner without smothering them. This requires more 
than a different "method", it requires a fundamental 
shift in who the coach is. 
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Chapter 2: 
"Teach a Man to Fish", Beyond the 

Words 

The saying, “Give a man a fish, and you feed him for 
a day. Teach a man to fish, and you feed him for a 
lifetime,” is the motivational poster equivalent of a 
warm hug. It celebrates empowerment, self-
sufficiency, and long-term investment. 

But as a coaching philosophy, the proverb is a bit 
fishy. It’s an oversimplification that ignores the messy 
reality of how people actually learn, and how experts 
actually fail. 

The Gear Gap 

First, Resource Assumption, the classic "Teach a 
man to fish" proverb assumes that the person being 
taught already has a pole, a line, and access to a 
lake. 

The coach can give the most brilliant lecture on 
casting techniques, but if the learner is standing 
there with nothing but a bucket and a dream, the 
lecture is useless. The coach often falls into the 
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Mirror Trap by teaching high-level strategy to people 
who don't even have the basic "tackle box" of tools. 

“Bait-Checking” Purgatory 

The proverb “teach a man to fish” suggests a one-
and-done mechanical transfer, as if handing 
someone a manual is enough to create an angler. 
The real hurdle isn’t knowing how to cast. It’s 
mastering the invisible variables, where the fish are 
hiding, why barometric pressure matters, and the 
hard-won dexterity required to avoid hooking 
yourself. 

When a coach fixates on the mechanics of the cast, 
the learner acquires technical skill but never 
develops independent inquiry or judgment. The 
result is Bait-Checking Purgatory, that frustrating 
state where the learner has the rod in hand and the 
fish are biting, but the learner refuses to drop the line. 
Because they need to text the coach to ask if the 
worm is positioned exactly right. 

The Missing "Handoff" 

The proverb ends too early. It implies the job is done 
once the skill is demonstrated. It ignores the 
Handoff. The terrifying moment where the coach has 
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to shut up, walk away, and let the learner sink or 
swim. 

Coaching isn't only about the transfer of knowledge. 
It's also about the transfer of curiosity and learned 
experiences.  

The proverb fails as a coaching model because it 
assumes: 

● The learner already has tools 
● Skill transfer is mechanical 
● Judgment develops automatically 
● Independence happens instantly 

Teaching the skills are necessary, but they’re not 
sufficient. 

Avoiding Becoming the Fishing Pole 

 
The Coach needs to be the guide, not a mirror. When 
the coach transforms into the "fishing pole" (the 
indispensable tool), they force the learner to adopt 
their specific methodology and rhythm to succeed. 
This dependence directly results in the learner falling 
into the Mirror Trap. The learner is left with no choice 
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but to imitate the coach's specific approach, 
effectively creating a "disciple."  

 

When a coach becomes indispensable: 

● The coach becomes the Blueprint 
● The learner is forced into imitation 
● Judgment is outsourced 
● Confidence never fully forms 

The coach’s nods and directions must be silenced to 
allow the learner to forge their own tools, paths, and 
personal experiences. They are the raw materials 
that fuel mastery. 

The Dark Side of Being Useful 

Coaching attracts helpers, fixers, and well-meaning 
problem-solvers who thrive on being useful. The 
danger? Being too useful. The coach offers a tip: 
“Here’s how to structure that slide more clearly.” 
Next, there're three espressos deep, realigning 
bullets while the learner cheers, “You’re so good at 
this!” The coach’s expertise becomes a template, not 
a compass. 
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Coaching attracts people who: 

● Fix problems 
● Enjoy being needed 
● Take pride in expertise 

The danger isn’t arrogance, it’s usefulness without 
an exit plan. 

Structure Prevents Mirroring 

The structure shifts the focus from the coach’s 
process to the learner’s path. Coaching with a 
framework removes the coach as the only available 
"blueprint" for success. A framework defines the 
parameters of the goal while leaving the path to the 
learner. It creates a neutral ground where success is 
measured by objective "Finish Lines" rather than how 
closely the learner’s reflection matches the coach. By 
providing a scaffold instead of a script, the coach 
allows the learner to build a version of mastery that 
is structurally sound but uniquely theirs. 

F.I.S.H. Framework 

Each step of F.I.S.H. exists to pull the coach out of 
performance mode, avoiding imitation in favor of the 
learner forging their own path. It is designed to make 
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the coach progressively less necessary, 
transforming dependence into independence. All the 
while, the process remains structured, intentional, 
and slippery enough for the coach to quietly escape. 

● Pulls the coach out of performance mode 
● Pushes the learner out of imitation  
● Makes dependence harder and ownership 

unavoidable 

F.I.S.H. 

It’s a defense mechanism against the Mirror Trap. 

● F is for Focus: Define the fish and the 
variables. (Goal-Setting & Context) 
Help the learner figure out what they actually 
want. Clarify the objectives early, set a clear 
path the learner can follow. 

● I is for Inquire: Instead of the coach being the 
blueprint, the learner needs to become a 
slightly curious investigator. The coach 
probes, nudges, and occasionally feigns mild 
astonishment. The coach weaponizes 
curiosity, and quietly shifts the heavy lifting of 
responsibility onto the learner.  
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● S is for Strengthen the Habit: Build the 
routine and the safety net. (Process & 
Practice) Encourage progress, not perfection. 
The learner needs to strengthen their habits, 
confidence, and ability to handle surprises. 
Solid routines give the learner tools to 
succeed independently. 

● H is for Handoff, where the coach's ultimate 
professional success is measured by how 
thoroughly they make themselves obsolete.  

The goal of F.I.S.H. is to create a coach who slowly, 
and gracefully is less needed. In their place is a 
learner who is competent, confident, and self-
sufficient. Navigating challenges and making 
decisions independently is the keystone of finally 
shattering The Mirror Trap. 

Proverb Revisited 

The original "Give a man a fish" proverb is great for 
greeting cards, but it’s a disaster for coaching. It 
implies that "teaching" is a one-way download of data 
that results in instant independence. In reality, most 
experts don't teach a man to fish, they recruit a 
disciple. 
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We need a new proverb that reflects the actual goal: 
Obsolescence. 

“Give a man a fish, and he eats for a 
day. Teach him to fish, and you have 
a disciple. But teach him to rig his 
tackle, read the water, and embrace 
challenges, and you’ll create a 
fisherman!” 

When coaching nurtures judgment and 
independence, the learner is free to gather 
experience from the world around them. Growth, 
ownership, and autonomy take root. The coach is not 
a blueprint to be copied, but a handrail. They steady 
and guide the judgment that is still being fostered. 
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Chapter 3: 
The Trinity of Coaching 

Before breaking down F.I.S.H., let's look at the core 
qualities that, on their own, won’t turn a person into 
a coaching superhero. But combined empathy, 
curiosity, and listening will dramatically increase the 
odds of success. They are The Trinity of coaching. 

Empathy, Curiosity, and Listening.  

Together, these three create a presence that is 
powerful, supportive and challenging. They ensure 
the coach is guiding rather than directing, and 
empowering rather than performing. Nail The 
Trinity, and F.I.S.H. stops being a chore and 
becomes conversation. The coach is then the guide 
that actually helps the learner find their own way 
around the lake. 

Empathy: The Expert Reverse 

Empathy is crucial because every seasoned 
professional suffers from a condition known as 
Expert Deafness, the inability to hear a beginner’s 
confusion. The coach must pause their own 
expertise and remember the learner's inexperience. 
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The Learner simply lacks decades of hard-won 
context that a coach now assumes everyone “gets.” 

Empathy isn’t about feeling sorry for the learner.  

Empathy is a deliberate, tactical effort to map the 
learner's current information landscape and 
emotional terrain. The deafness occurs when a 
learner forgets a “basic” step, like saving a document 
to the shared drive, and the coach's inner monologue 
shrieks, 

Why can’t they get this?! 

A coach must intentionally reverse this deafness by 
actively recalling the existential dread of being a 
novice. This memory is strategic, not sentimental. 
It serves as a bridge between mastery and the 
beginner’s struggle.  

Empathy is stripped of its "soft" connotations and 
redefined as a tool for precision observation and 
strategic patience. It is the visceral act of 
remembering exactly what it felt like to sweat over a 
task that, through the lens of experience, now seems 
entirely obvious. 
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Curiosity: The Antidote to Expert Projection 

Curiosity is the natural shield against the Experts 
Projection, the idea that a learner’s brain works 
exactly like the coaches, but...slower. The coach 
watches someone struggle and thinks, “How do they 
not see the obvious? It’s literally right there!” But as 
we saw with Marcus, what is "obvious" to a veteran 
is invisible to a novice.  

Curiosity forces the coach to stop being the Judge 
and becomes the Detective. Instead of assuming 
Zoe was "bad at this," a curious Marcus would have 
asked himself: “What part of the 'brake vs. gas' is she 
missing right now?” By recalling his own "creative 
parking" phase, Marcus shatters the mirror. To the 
coach, a task looks simple because they built mental 
macros, shortcuts for things that once required 
conscious thought.  

Meanwhile, in the learner's mind, what’s "obvious" to 
the coach looks like a chaotic mashup of missing 
context, shortcuts the coach never mentioned. 
Curiosity allows the learner to investigate their 
information landscape without judgment. 

● The Investigation: The Learner pauses and 
asks, “Where did the chain of logic snap?” 
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Sometimes the cause is absurdly simple, the 
learner never received the original guidelines.  

● The Transformation: Curiosity turns passive 
dependency into active problem-solving. 
Instead of the coach handing out "drive-
through wisdom" (“Click this. Do that. Stop 
crying”), guides exploration. 

Ultimately, curiosity keeps the coach from assuming 
everyone’s brain has the same map. It saves a 
learner from ending up in a whirlpool because the 
coach said, “take this shortcut. It’s faster.”  

Listening: Underrated Superpower 

Listening, the third rail of coaching. It is the 
humming force beneath every great conversation, 
capable of powering a massive transformation… or 
short-circuiting the entire process. 

The coach often accidentally trains the learner to be 
"approval addicts" rather than inquisitive students. 
This leads to a dynamic where the learner masters 
the mechanics of a skill but never develops the 
judgment required to apply them independently.  

This outcome is ultimately a failure of listening. It 
indicates the coach has prioritized correcting 
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surface-level mechanical results over identifying and 
addressing the underlying patterns of the learner’s 
actual thought process. 

Listening isn't about the coach feigning attention. It’s 
active! It's about detecting patterns, catching 
nuances, and letting the learner’s thought 
process unfold. It’s the difference between hearing 
the noise and understanding the music (the beat, 
rhythm, and lyrics). The coach must listen deeply for 
the gaps where the real meaning is buried. 

Listening's Hidden Secret 

Proper listening is like strapping on x-ray goggles 
and seeing inside the learner's brain. Resist 
interrupting, and the coach becomes a detective. 
Repetitions, hesitations, and inconsistencies jump 
out like missing puzzle pieces. Listening turns chaos 
into data, moments into lessons, and confusion into 
clarity. 

Ironically, the less people speak, the smarter they 
appear. Silence forces the learner to fill the silence 
and gap with their own thinking. Insights emerge 
organically, and the coach gets all the credit for 
“brilliant coaching”. Even though their main 
contribution was eyebrow control. 
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The Trinity and F.I.S.H. 

Empathy, curiosity, and listening aren’t random 
coaching virtues, they form an interlocking system.  

● Empathy without Curiosity is a sympathetic 
nod that leads nowhere. It's nice, but 
effectively useless. 

● Curiosity without Listening is an awkward 
barrage of questions that makes the learner 
feel like they’re being interrogated. The 
learner is asking "Why?" but the coach is 
already formulating their next brilliant point. 

● Listening without Empathy is technically 
polite. The coach is hearing the words, but 
missing the lyrics buried in the music. 

Together, they form a self-sustaining loop: 

● Empathy opens the door, and reveals hidden 
steps. 

● Curiosity walks through it, and guides the 
way. 

● Listening ensures the teaching isn’t lost in 
the noise. 
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When a coach practices The Trinity, it becomes less 
about fixing and more about revealing. The coach 
stops being the expert with all the answers and 
becomes the guide who helps someone discover 
their own path.  

The Trinity provides the internal operating system 
for the practical actions of F.I.S.H. It keeps the 
F.I.S.H. engine running even during the most 
mechanical tasks. Without The Trinity, F.I.S.H. is a 
toolbox with no power source. Empathy, curiosity, 
and listening create the space in which F.I.S.H. 
methods, like asking the right questions, giving 
feedback, and guiding reflection, can actually work. 
The framework becomes a living, responsive system 
that turns the learner into an independent thinker, not 
a clone of the coach’s wisdom. 
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